
Leadership Program offerings are also available onsite as workshops to individual member organizations.

Features and benefi ts
Peer-to-peer discovery in a safe and interactive 
learning environment.

Improve project and work performance through 
sustainable behavioral change.

Develop and deploy up-to-date leadership skills critical 
for the IT function of the future.

Maximize the retention and productivity of your 
leadership team.

Experiential learning that allows for immediate 
practice of new skills.

Mixed learning that combines individual contribution, 
in-depth group conversation, and a variety of activities.

Program overview

01 Leadership in a VUCA World

Explore the foundations of integrated leadership for highly effective 
leadership in a volatile, uncertain, complex, and ambiguous (VUCA) world.

04 Diffi cult Conversations

Learn how to navigate diffi cult conversations and manage 
confl ict resolution.

02 Optimize Talent Leadership Practices

Use the leadership framework to explore practices to develop and deploy 
talent in the face of organizational changes and demographic shifts.

05 Fortifying Stakeholder Relations

Leverage skills development to support effective stakeholder 
engagement and business partnering.

03 Diverse Demand Needs Diverse Supply

Develop techniques for uncovering how companies create and capture 
value through diversity and inclusion.

06 Powerful Presentations

Understand how to craft a powerful presentation.

07 Leadership Branding

Craft your unique leadership brand by combining the week’s learning 
with your strengths, values, and experiences.

08 Systems Thinking

Discover the fundamentals of systems thinking and gain an 
understanding of how the interconnectedness and interdependencies 
of the systems we operate in support and facilitate excellence in 
leadership decision making.

Women in
IT Leadership
Our comprehensive Leadership Program is designed specifi cally for IT 
professionals. This creates an environment for the participants to focus 
on the leadership matters most relevant to women in IT – and ultimately 
create their own leadership brand.

Who Attends?

  “Real-life data is easy to relate to and attention-grabbing.”

  “Learned a great deal from not only the content and    
 presenters, but also the networking with the diverse 
 group of women.”

  “I thought the program was great. Great facilitators   
 and material. I would do it again.”

OF PARTICIPANTS WOULD 
RECOMMEND THE PROGRAM 
TO SOMEONE ELSE. 90% 

What We Are Hearing


